Budi Hop HDMV (mé& réng) GHPMLYV, ngay 11 thang 12, 2025

Hién dién: Cha Vuong, Cha Anh, A.Lai, A. Michael Thanh, C. Thuc Trinh, C. Thanh Phuwong, C.
Ngoc Lan, C. Trdm, C. Monique, C. Thanh L&, C. Chau, C. Lién, A. Khoa, C. Trang, C. An, A. Thinh,
A. Phong, A. Thao, A. Thanh (Phd), A. Bac

Tém tat cac thao luan chinh trong budi hop:

Budi hop bét dau ltc 6:45pm. Cha Vuwong mé 1&i chao mirng va gidi thiéu vé budi hop. Cha Anh
dang |&i cau nguyén.

Anh Lai trinh bay vé tién trinh dy 4n xay nha thd Blérc Me La Vang clia Gido Phén

Van phong xay cat cda Gido Phan (OPCF: Office of Planning, Construction and Facilities)
lam viéc dudi thdm quyén cla Dirc Gidm Muc, chuyén trach vé cac han muc lién quan
dén co s& vat chat cla Gido Phan. Cong viéc xay dung nha thd do van phong xay cat dam
nhiém, lam viéc vdi cac gido x(& trong Gido Phan, va cd trach nhiém dai dién cho Gido
Phan lam viéc véi chinh quyén dia phuong trén phuwong dién xay cat va bdo tri co s&.
Anh Lai, anh Michael Thanh cung cac cha da lam viéc véi van phong xay cat cla Gido
Phan tir 4 nam qua.
o Gido Phan da mua miéng dat 33 mau tir ndm 2018
o Coéng Binh (US Army Corps of Engineers) dd lam khao sat thuc dia vao nam 2019
Fairfax county chdp thuan ké hoach xay dung (Zoning) thang 6, ndm 2021. B Gidm
Muc chinh thirc ting miéng d4t cho Gido Ho vao thang 12, ndm 2021.
Nam 2021-2022 — Dirc Gidm Muc chap thuan du thdo y tudng kién tric (concept design)
N&m 2023-2024 — Thuwong lugng chi tiét véi Gido Phan vé nhu ciu cla Gido Ho va kha
nang thuc té cho viéc xay cat nha thd, trong khudn khd xay cat cla Fairfax county
o Trinh k& hoach gy quy 10 ndm (10 year plan) trong tuong lai cia Gido Ho cho
Gido Phan
o Du én xay cat qua 5 giai doan véi cac dy todn vé céc chi phi lién hé
Céc giai doan xay cat tong thé
o Phase 1 (d3 hoan tat): Mua nha x&r — $850K (tra trudc $425K, mortgage $425K)
o Phase 2 (3 ndm): Khai quang, lam d4t, chuan bj cau tric ha tang (ao chira nudc,
cong thodt nudc, duwdng dan dién,...) — dy kién khodng $9.5M (khoang $4M vd&i
cap nhat mai nhat!)

o Phase 3 (3 nam): Xay trung tam sinh hoat da nang va cung thanh (Multi-
functional facility and worship center) — dy kién khoang $9.4M
* Quang trudng bén ngoai vdi thap chudng phong theo thap chuéng cé
clia nha tho Dirc Me La Vang & Quang Tri
* Toa nha trung tdm sinh hoat va cung thanh cé 400 chd ngbi cho céc
thanh &
*  Toa nha hai tAng lau phia trudc vdi nha bép, phong 1am viéc, phong hop,
va 8-10 phong hoc
= Gac lirng cho ca doan
*  B3i diu cho khodng 150-200 chiéc xe
o Phase 4 (4 ndm): Xay nha thd, mé rong bai dau xe - du ki€én khodng $7.6M
o Phase 5: Xay truong hoc (tuong lai)
o Soft costs: 10% - khoang $3.1M



o Chd thich: ngoai trir sé tién mua nha xit, cdc du todn cho cdc giai doan xdy cét
chi la wdc tinh (best estimates), s€ duwoc chinh sira trong giai doan goi thdu
Cap nhat tién trinh xay dwng
o N3m 2025 — ndp ban vé& cho Fairfax county, stra ddi 18i vao tir dudrng Herndon
Ave, thay vi tlr dudng Pleasant Valley cho giai doan dau
= Fairfax county c6 dy an m& rong duwong Pleasant Valley
* Gido Phan dé nghi nhudng dat cho county (doi vao khodng 10ft), bu lai
county s& gitp doi di 3 cot dién cao thé, cé thé tiét kiem cho Gido ho
khoang $2.1M chi phi doi 3 cot dién dé lam duwong vao
o Thang 12,2025 — céng ty tw van kién tric Bowman lam viéc vdi Gido Phan da
hoan tt cac thiét ké chi tiét cho ciu tric ha tang (detail design for
infrastructure works), va dé trinh cho Fairfax county cac tai liéu can thiét cho
gidy phép khdi cong
o Cacdy annam 2026
*  Thiét k& chi tiét (65% va 90%), thao luan védi county, va xin chuan thuén
dy an (County Approval)
= Trinh duyét v&i uy ban xay dung cta gido phén (Building Commission
review)
= Soan géi thau (Bids preparation)
*  Chon cdng ty thau (Bids selection)
= Udc tinh chi phi cho thiét k& chi ti€t (90%) (costs estimate)
»  Chép thuan cla uy ban xay dung, va gidy phép khdi cdng (Final Building
Commission review and Notice to Proceed)
o Vaicot méc chinh (dua trén dé dn cta gido phan):
= Thiét k& chi tiét (65%) — Thang 4, 2026
= Khéicong khai quang, lam dat — Thang 8, 2026
*  Chon ngudi thau chinh (General Contractor selection) — Thang 9, 2026
Th3o luan
o Gido Ho c6 nhu cau vé phong hoc dé dung cho Gido Ly va Viét Ngir. Hién tai
ching ta can 10 phong cho Gido Ly va 15 phong cho Viét Ngit. Néu duoc, cac yéu
t6 nay nén dugc lwu tdm trudce khi thiét k& hoan tat dé giam thiéu cac van dé
lién quan dén nhu cau phong 8¢ sau nay.
o Qua trinh duyét xét cia chi dau tu (Owner reviews) la mét phan cla tién trinh
thiét k& trong ndm 2026, Gido Ho cd thé lam viéc véi Gido Phan dé duyét va gép
y cho cac ban vé chi tiét 65% va 90%.

Anh Michael Thanh trinh bay vé tinh trang tai chdnh cla Gido Ho

Ban Tai Chanh Gido Ho d3 gilr s6 sach tai chanh riéng cla Gido Ho tir ndm 2023 dudi sy
giam sat cta Gido Xu.
Gido X& dang xin phép Gido Phan cho phép Cha Quan Nhiém ky céc gidy t& lién quan
dén thué vu clia Gido Ho tir nam 2026 néu duoc. Hién tai Gido X&* chuwa nhan duoc gidy
phép nén cé thé bat dau sém nhat 1a July 1, 2026.
Gido Ho d3 mua mot may computer mdi dé luu trit danh sich thanh vién cla Gido Ho,
ho6 so ban d4t nghia trang, va cdc cam két tai chanh (pledges) cho viéc xay dwng nha thd
Gido Ho can tiép tuc cdng viéc gy quy cho dén khi hoan tat viéc xay dung nha tho. Tinh
trang tai chdnh hién nay:

o S8 tién hién cé trong cac ngan khodng: $6.1M

o Cac cam két vdi chit ky: $2.5M



o Cac cam két thiéu chit ky: $1.3M
o Tbéng cong sb tién hién cé va cam két gdn $10M, ngoai sé tién $1M can gilr trong
Reserve, sd tién con lai cé thé dwoc sir dung cho muc dich xay cat nha tho

Gido X dang xin phép Gido Phan dé Gido Ho c6 chuong trinh BLA riéng, tach roi khéi
chuong trinh BLA cta Gido X&. BLA (Bishop Lenten Appeal) la chwong trinh Quy Mua
Chay hdng ndm cla Dlrc Gidm Muc. Danh sach so khéi clia Gido Ho da dugc gdi cho
Gido Phan. Gido Ho can xem xét va cip nhat danh sach thanh vién cda Gido Ho.
Sau khi trung tam sinh hoat dwgc hoan thanh va van hanh trong vai nam, Gido Phan cé
thé chuyén Gido Ho tr& thanh Gido Xu.

Bubi hop chdm dirt khodng 9:20pm. Cha Anh ban phép lanh két thic budi hop.

Budi hop ngan vé&i cha Quan Nhiém:

Gido Ho s& thuc hién lich muc vu cho ndm 2026. Cha xin cac héi doan, ban nganh, gdi vé
hinh anh va ngay bén mang cla héi doan minh.

Déc san ky niém 20 ndm thanh 13p Gido Ho. Gido Ho d3 cé cudn dac san ky niém 10 ndm
thanh |&p. Cha xin cac hdi doan, ban nganh trong Gido Ho gdp y vé viéc thuc hién déc
san ky niém 20 nam.

Dlrc Gidam Muc s& dé&n tham dy thanh 1€ 2 gi®r chiéu ngay 26 thang 4 d&é mirng 20 ndm
thanh 14p Gido ho. Trong chuong trinh s& ¢ budi rudc kiéu Dlirc Me La Vang. Ban
Thuong Vu s& phéi hop véi cac hdi doan dé dén tiép dire Gidm Muc va thuc hién budi
rwoc kiéu.



